Middleton Cross Plains Area School District
2021-2022
Charter School Authorizer Annual Report



SECTION I: AUTHORIZER INFORMATION

Authorizing Entity: Middleton-Cross Plains Area School District
Authorizer Address: 7106 South Avenue, Middleton, W1 53562
Authorizer Contact Person: Dana Monogue

Contact Person Title: Superintendent

Contact Person Phone: 608-829-9004

Contact Person Email: dmonogue@mcpasd.k12.wi.us

SEcTION II: CHARTER SCHOOL INFORMATION

Charter Schools Currently Under Contract in 2021-2022:

Charter School’s Governing Contract Term Dates Grades
School Name: Board Legal Entity Name: (7/1/20xx — 6/30/20xx): | Served:
Clark Street Community School Clark Street Community 07/01/2022-06/30/2027 | 9-12
School
SecTioN IlI: ACADEMIC PERFORMANCE OF CHARTER SCHOOLS

Please see Appendix A: “CSCS Annual Report”

SECTION IV: FINANCIAL PERFORMANCE OF CHARTER SCHOOLS

The School Board or its designee conducted a financial audit that included the financial
operations of the Clark Street Community School (CSCS). The CSCS complied with all the
District’s audit procedures and requirements for the financial statements. The District allocated
operational funds to the CSCS at the same time and manner as all other schools within the
District. Staff from both schools appropriately managed the school’s operational budget, grant
applications, and fundraising activities.

SECTION V: OTHER CONTRACT TERMS AND EXPECTATIONS (OPTIONAL)

The Clark Street Community School is an instrumentality charter school within the Middleton-
Cross Plains Area School District. The school has been in existence for several years and is
treated and monitored similarly to the other schools within the District. We have immaterial
amount of identified authorizer costs as we do not solicit, evaluate, give preference, or award
charter school applications or contracts on an annual basis.




SECTION VI: AUTHORIZER OPERATING COSTS

Middleton-Cross Plains Area School District

Section VI

SCHEDULE OF CHARTER SCHOOL AUTHORIZER OPERATING COSTS

FiscAL YEAR ENDING JUNE 30, 2022

OPERATING ACTIVITY WUFAR OBJECT CODE Cost
EMPLOYEE SALARIES 100 2,009.70
EMPLOYEE BENEFITS 200 580.65
PURCHASED SERVICES 300 0
NON-CAPITAL OBJECTS 400 0
CAPITAL OBJECTS 500 0
INSURANCE & JUDGEMENTS 700 0
OTHER (REPLACE OTHER WITH AN ACTIVITY 900 0
NAME)
OTHER (REPLACE OTHER WITH AN ACTIVITY 900 0
NAME)
ToTAL 2,590.35




SECTION VII
SCHEDULE OF CHARTER SCHOOL AUTHORIZER SERVICES AND COSTS

FISCAL YEAR ENDING (INSERT DATE)

SERVICES PROVIDED FUNCTION CODE CosTt
UNDIFFERENTIATED 110000 $38,227
REGULAR CURRICULUM 120000 $566,184
SPECIAL EDUCATION 150000 $126,798
SOCIAL WORK SERVICES 212200 $42,538
PSYCHOLOGICAL SERVICES 215000 $7,540
CURRICULUM DEVELOPMENT 221200 $3,636
LIBRARY MEDIA 222000 $2,992
SUPERVISION & CORDINATION 223000 $23,463
BUILDING ADMINISTRATION 240000 $151,914
GENERAL OPERATIONS 25(3/4/5)000 $47,558
INFORMATION 263000 $152
LONG-TERM CAPITAL DEBT 281000 $2,645
OTHER SUPPORT SERVICES 290000 $571
ToTAL $1,014,218




Appendix A: “CSCS Annual Report”
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A MESSAGE FIom
our princCrpraL

The 2021-22 school year was a significant one for the CSCS family as we celebrated our 10th
year as an innovation zone with the Middleton Cross Plains Area School District. Our mission
to democratically cultivate a community of engaged learners and to serve as a resource for
educators and a catalyst for reform in education is as relevant and important now as it has
ever been. Schools are emerging from the most significant disruption to public education in
the modern era. Educators are striving to support the development of young learners who
are living in a highly contentious and uncertain world. The need to create schools where the
system truly centers each learner and supports them in becoming the best possible version

of themselves is greater than ever!

As we returned to physical buildings and worked to re-establish our school community post-
pandemic, we grounded our focus in collective care and creating a space where each of us
could ask for what we needed and trust that the community would be there to support our
thriving. Over the course of the year, it became abundantly clear that this commitment to
cultivating a school environment where everyone knew that they and their voice and their

perspective mattered was just the thing we all needed to begin to re-establish all of the
things that make Clark Street such a special place to work and go to school.

We hope this report provides you with a bit of a snapshot of an extraordinary year in our
amazing school. For ten years, we have been committed to first creating a learning
community where everyone knows they belong and using this connection to help every
learner to step into relevant academic struggle in ways that matter to them and to their
community. The 2021-22 school year was filled with so many amazing learning experiences
and so much success! We are excited to share a few of these highlights with you and hope
that you will continue to follow and support our journey as we strive to make a learner-

centered, deeply engaging learning experience a reality for all learners!

T Contrer

JILL GURTNER







CSCS STAFF ALUMNI

Aja SHUMATe

Coming back to CSCS as a staff member has been one of
the most unique and rewarding experiences in my career. |
have had the chance to support and connect with
students, while inspiring them to continue into life utilizing
the lessons and skills learned at Clark Street.

Z€KE ZdBIrOWSKI

Returning to Clark Street has been the ideal opportunity
to help others succeed. Within doing so, | have learned
more about myself and the enriched community we have
built. Overall, it further solidified my understanding of
the amazing work we do.

HOPE MArsHALL

Being a part of a community of educators that have
supported me as a learner and as a colleague,
supporting and working with students through their
time here at Clark Street, and to come in everyday to
see them excited about their education.

REBECCA TUrK

| chose to come back to CSCS because | believe in their mission.
The lessons | learned at Clark street extend beyond academics, and b " f
they continue to help me in my life after college. | want to help ‘
other people discover their love of learning again, and lead by

example by continuing to show up with more wisdom and

experience from the lessons | learn there. {



|7'\ FeaTuren semrinars

HUMmMankinp: HOPEFUL OI' HOPCLESS?

CHCIMISTTY: RADIOACTIVE
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WHY DO WE€ DO THAT?



5, PTOGram 44/

_,/ EVAdLU4TION

e LEAI'NET AGENCY

e SOCIALLY EMBEDDED

e PECI'SONALIZED,
RELEVANT,
conrexrTudLrizep

e OPEN WALLED

e COMPETENCY BASED

e What are the key skills and dispositions for
this element according to Education
Reimagined?

e In what ways is this element evident at
CSCS?

/ e Where are our strengths?
e Where are our opportunities for growth?
e How do we know?

PN
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WHEN Learner AGENCY Is meTHODOLOGICALLY
DEVELOPED IN €ACH LEATNEr anD WHEN THE
CONDITIONS FOI ENcouracine Learner Acency

dare FULLY PresentT, We WOuLD €EXPECT TO See
€4aCH anb eVEry LEArner beEVELOPING an array

OF SKILLS.

CSCS Averace

‘ 59%

FamiLy survey

learners

A

CSCSAvVerace
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Preparing students to be independent, thoughtful

IN WHaT ways IS THIS €EVIDENT aT
CSCS?

Girdes & Cirde Keepers

HAexible Pacing toward grad requirements
Recondliation processes and tools

Scaffolded material and instruction for SLCs &
POLs

Student selection of ‘evidence of learning’ for
Mastery Transaript

Collaborative Problem Solving training and
implementation

Independent Student Generated Projeas +
scaffolded materials to facilitate.

Staff co-teaching. autonomy in developing and
leading seminar offerings

Dane counTy YOUTH Survey 2021

CSCS AvVErace

- 84%

7 CSCS STUDENTS
SUPPOITED THE
FITSTannuar
Learner cenTeren
SUmMmiIT THIS PasT
summer.

33%

OFsTUDENTS Have
SIGNED UPTO SErve as
22222222 2 2 STUDENTLEADErS FOr
THE 22-23 SCHOOLY€Ear



SOCIALLY EMBEDDED

WHEN THE SOCIALLY EMBEDDED €ELEMENT OF a

rearnine environment IS WELL €STABLISHED, we

WOULD €XPECT TO SE€ €aCH anp evVery Learner

DEVELOPING THE SKILLS anb DISPOSITIONS NEEDED

TO BE r€SPONSIBLE, EXPIesSS THEIT NEEDS, anb
COLLABOraTe SUCCESSFULLY

I STUDENT SUrvey bara

STTONG ADULT CONNECTION -

CSCS AVerace

M 74%

respect oF pirrerences [

DISTTICT HIGH
SCHOOLAVETAGE

69%

S

ADULT TO STUDENT RESPECT
r 4
CSCs Averace

- 93%
+ _*.
g

DISTTICT HIGH
SCHOOLAVerace

34%

g
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1N WHAT Ways IS THIS €VIDENT aT
Cscs?

Advisory System

Frequency of Circles in spaces
PLP meetings

Train Cirde Keepers

Common SEL lessons in Advisory
Embedded Mindfulness Practice
Youth Adult Partnerships

CCR content in all seminars

REST program

bane counTty YOUTH Survey 2021

CSCS AVERAGE -
- | ’
b 80%

93%

p—

- 93%

‘ 75%

FaMILY Survey pata

CSCS Averace

DISTTICT AVETAGE

00% | 79%‘




/

PErsOnNaLIZeD, RELEVANT.
dlb CONTEXTUALIZED

PETSONALIZED

For each learner, this means consistently exploring: how the
learning experience is advancing the learner’s learning goals and
aspirations; what strengths the child brings to the table that can
be leveraged; what support may be needed for the learner to
engage fully in their learning; and with whom and in what way the
learner will best learn for the particular learning challenge at
hand.

The learner is clear how their learning supports them in enjoying an
area of interest, or in better handling daily life challenges, or in
pursuing their learning goals or a long-term aspiration. In addition,
learners are encouraged to explore entirely new experiences and
entirely new areas of interest, expanding what is Relevant to their
learning as they grow and develop as people. When learning
experiences are Relevant, the learner is naturally pulled into them.

CONTEXTUALIZED

When a learner then engages with a learning opportunity within a
meaningful context, they can see how what is being learned fits into
the world. That context may come from a learner being engaged by
an authentic inquiry; the learning challenge’s connectedness to the
child’s development of real world skills; or the learning being a
necessary foundation to pursue a meaningful, fulfilling life.

Y

FamiLy survey ENGAGInG Learnine environment

7

DISTTICT HIGH
SCHOOLAvVeErace

CSCSAVeEraGe -

79%
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1IN 'WHAT Ways IS THIS €VIDENT aT
CSCS?

» Interdisciplinary seminars based on
current topics and ‘real-world’ big
questions every 9 weeks / 4x / year

« Teacher developed community
connection with experts in the field

« Field experience days

* Guest spealaevs“ eak _

* Inclusion of current, relevant re
materials used in seminars

« Independent student projects :’

ource

I STubenT survey

csosavenace (UG
p

. 85% 70%
CSCS AVERAGE



" *————
OPEN WALLED ‘i
X

WHENTHE OPEN-WALLED €eLemMenT IS STTONGLY HOW DO We KNnow?
eXPresseD anp ISSUes OF eQUITY I Iecarn TO access
anp THe IMPACT OF BIAS are BEING aDDressen, we
WOULD eXPECT TO S€€ €aCH anb every Learner Dane county YOUTH Survey 2021
DEVELOPING:

= An increased clarity regarding their interests, gifts, and

aspirations in life, including how they can meaningfully CSCS AVERAGE -
contribute them to their communities and the world;

« Skills and dispositions needed to be engaged community f
participants and citizens;

= Experience in the world of work and the skills and dispositions 93% 43%
to navigate, engage, and contribute effectively in an evolving
economy;

= The ability to locate and leverage assets in their local

community, online, and in the broader world; FamiLy survey para

= An appreciation for and connection to the diverse people and %
resources in the learner’s local community; —

= An increasing amount of social capital, the set of

relationships a learner has with people who control access to CSCS AVerace DISTTICT AVerace

community and economic resources; and
= The lifelong ability to relate to any experience as a learning

experience. 88.9% ‘ 65.4%

IN WHAT ways IS THIS €VIDENT aT
CSCS?

. COIlneCTlOllQF Seminars LocaL
« TEaCHEr DEVELOPED COMmMunITY
NNECTION WITH €XPEITS IN THe

FIELD m;x_',n EXPETIENCE DaYs

«  GUEST 8Peakers

« Inpepenbent sTubent
PrOJECTS/INTEINSHIPS

+ ONGOING COMMUNITY

1"mersmps
-
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COMPETENCY BASED

compeTencies, as CoOmPerisep OF KnowLrenee,
SKILLS. AND DISPOSITIONS, FOIM THE FUnpamenTar
UWIITOF LeArninG in rearner-cenreren

. —
X

1IN WHAT Ways IS THIS EVIDENT aT

ENVITONMENTS. EACH LEArners LearninG Journey CSCS?
€MErces From an expLoraTion OF WHICH
COMPETENCIES are NEEneD TO FeALIZe THEIr LEArNING
GOALS aND OF WHAT KITDS OF LEArninG experiences + RVADEOCC N ANBUALLLATOING:
WILL BEST ALLOW THE LEATNEr T DEVELOP THOSE Bmper
COMPETENCIES-ALL CONSISTENT WITH WHO THeY are, * EVIDENCE IN PFOFICIENCY
HOW THEY Learn, ann wHere THeY WantT 10 GO 11 LIFe. POTTFOLIO —
* ASSESSINENT VIATUBTIC i |
- THE anm IS TO COVET THOSE arcas THart « PTOCESS OVET Propuct
TESEarcH IMDICATES are CTITICAL FOT THE « REVISION CYCLES 0N srunenmmi
DEVELOPINENT OF WELL-TOUNDED, « MaSTEryY TranscriptT \ ‘ , |

HEALTHY HUIMAan BEINGS WHO Have an - t B4
ABILITY TO €ENGAGE PTODUCTIVELY a8 :
IMEMEBETS OF COMmMuNITY, CIVIC SOCIETY,
anp THE economy, as WeLLas 1o
CONTINUE THEIT OWN LIFELONG LEAINneG

MINUTES PET DAY
SPENT reanine im

: SCHOOL
LEeArners anb THEIr apvisors work
TOGETHET TO Create mpivibual
PLANS FOI THEIT LEArninG journey—
SETTING INDIVIDUAL LEArninG ¢oars
anp IENTIFYING arerorriare
PATHWAYS FOr EXPLOFATION THaT are a
MATCH FOr THE LEarner's INTEresTs,
ASPIraTions, anp neeps.

CSCS AVERAGE DISTTICT AVerace

N (4

STUDENT 61 MINUTES 32 MINUTES

MINUTES PET WEEK
SPENT reanin:

SENSE THAT WI'ITING OUTSIDE OF SCHOOL
Hab rmperovep

DISTTICT AVerace

CSCS AVERAGE

N (o

63 MINUTES 53 MINUTES
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»

our naTionar PArrners

THE Canory Project

A diverse array of communities are building these types of
transformative learning environments. The models they're
‘ 3 _" 'o;(} designing and redesigning don’t all look the same. But they all set
VT V-THIYN aside old assumptions about what “school” must be in order to
L IR (el A @ adapt to students’ strengths and needs, create joyful and rigorous
LR  (carning experiences, and reflect the values and priorities of their
s == communities. Many of these learning environments are designed
by and with historically marginalized communities that are
impacted by systemic inequities in K-12 and beyond.

masTery Transcript
?&?ASJESEIPT ConSOI‘Tlum

CONSORTIUM

A diverse array of communities are building these types of transformative
learning environments. The models they’re designing and redesigning
don’t all look the same. But they all set aside old assumptions about what
“school” must be in order to adapt to students’ strengths and needs,
create joyful and rigorous learning experiences, and reflect the values and
priorities of their communities. Many of these learning environments are
designed by and with historically marginalized communities that are
impacted by systemic inequities in K-12 and beyond.

Ny ebucarionreimacinep
education )é

- ! Education Reimagined is catalyzing the invention of a new public
reimagin ed education system, one that honors and respects the uniqueness
of each child. We do this by leveraging the expertise and
learnings from our community of thousands of cutting-edge
education leaders who are working to invent and spread
structures to make relevant, engaging learning available for youth
across the country.
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